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1 table. 

2 with that replacement of the forcemain, we're 

3 also going to be upgrading those two pump stations 

4 in terms of pumps and controls and rerouting 

5 actually the forcemain from Pump station 5 going up 

6 toward Honoapiilani Highway and -- and discharging 

7 in another manhole in -- in Honoapiilani Highway and 

8 diverting the flow through Front street down to Pump 

9 station 4. So we're going to be cutting the flow in 

10 half in that area. 

11 And this is similar to Wailuku Pump station 

12 in that it was actually an FY '02 project. And we 

13 were informed that because of the lapsed lapsing 

14 of the funds, that we had to put it back on the 

15 budget request. 

16 MR. COLOMA-AGARAN: That's a SRF. 

17 MR. TAKAMINE: It was an SRF loan project also. 

18 CHAIR HOKAMA: Thank you, Mr. Takamine. Mr. Molina, 

19 questions? 

20 COUNCILMEMBER MOLINA: No. 

21 CHAIR HOKAMA: Ms. Johnson, questions? 

22 COUNCILMEMBER JOHNSON: No. I -- I just want to find out 

23 of, you know, when would you begin it and when would 

24 you anticipate ending. 

25 MR. TAKAMINE: We are projecting -- it's still under 
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1 design. I -- I think we're almost completed. But 

2 we're projecting to start work sometime this year, 

3 probably the middle of the year, maybe third 

4 quarter. It'd probably take about close to a year 

5 to complete. 

6 I -- I want to mention that we are doing this 

7 project in conjunction with Water Department. When 

8 we started getting comments back, we found out that 

9 they are going to be replacing a -- some type of 

10 water line or putting fire hydrants in the same --

11 same area of street. So we coordinated with Water 

12 Department. It's going to be a joint project when 

13 we start this one. 

14 COUNCILMEMBER JOHNSON: And you're going to take whatever 

15 appropriate measures you need as far as traffic 

16 control? Because sometimes if we have a closure on 

17 Honoapiilani Highway, it's just always a mess 

18 because they always come down Front Street. 

19 MR. TAKAMINE: We -- we did hold some public meetings when 

20 we first started this project, and we are in the 

21 process of holding more public meetings to let them 

22 know that the construction is about to start. 

23 COUNCILMEMBER JOHNSON: Okay. Thank you. 

24 CHAIR HOKAMA: Thank you. Ms. Tavares, questions 

25 COUNCILMEMBER TAVARES: No. 
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1 CHAIR HOKAMA: -- on this project? Mr. Pontanilla? 

2 COUNCILMEMBER PONTANILLA: No. 

3 CHAIR HOKAMA: Mr. Nishiki? 

4 VICE-CHAIR NISHIKI: No. 

5 CHAIR HOKAMA: Okay. Again, with -- with the 

6 Kahului-Wailuku project, this project, you will be 

7 planning to go before the Planning Commission for 

8 SMA review, is that a correct understanding of the 

9 process, Department? 

10 MR. COLOMA-AGARAN: It's in the SMA area. 

11 CHAIR HOKAMA: Okay. Thank you. Okay. I believe that 

12 was the only one in the West Maui area. ~here is 

13 none for Lanai. I believe there is none for 

14 Molokai. 

15 MR. COLOMA-AGARAN: Mr. Chair? 

16 CHAIR HOKAMA: Yes. 

17 MR. COLOMA-AGARAN: There actually was a smaller project 

18 in -- in West Maui. 

19 CHAIR HOKAMA: I'm sorry. I'm sorry. Is that the pump --

20 Waipuka Pump? 

21 MR. COLOMA-AGARAN: No. The modifications of the --

22 CHAIR HOKAMA: I'm sorry. 

23 MR. COLOMA-AGARAN: -- Wastewater reclamation facility. 

24 CHAIR HOKAMA: Okay. Please--

25 COUNCILMEMBER JOHNSON: Twenty-seven (inaudible.). 
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1 CHAIR HOKAMA: -- comments, please, 200,000. 

2 MR. TAKAMINE: Basically this is a -- a funding request 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

for design services for upgrading the Lahaina 

Treatment Plant. We've just completed or about 

we're in the completion process of reviewing the 

consultant's facility plan or PER of the Lahaina 

facility. What we had was we hired a consultant to 

evaluate the processing capability and reliability 

of the treatment plant. 

As it stands right now, all of the plants 

designed for 9 million gallons per day. The 1975, 

if you're familiar with this plant, there's two --

actually two plants running in -- in -- parallel, 

the 1975 plant that the County built and a 1985 

plant that Amfac built and turned it over to the 

County. 

But the '75 plant has been out of service for 

a number of years now due to just to its age and 

it'S the inability of meeting the process 

requirements. So we hired a consultant to evaluate 

the entire facility and give us recommendations. 

So we're in the process of completing that, 

and it looks like that we're going to need some 

major modifications to the '75 side of the plant to 

-- to meet the redundancy, reliability, and the 9 
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1 million gallon per day capacity of this plant. 

2 So this is actually design funds, requesting 

3 for design funds. But based on the -- the 

4 preliminary report which we're still reviewing, this 

5 200,000 might not be enough for design. I think 

6 we're going to have to come back for more money. 

7 CHAIR HOKAMA: What is your capacity for West Maui now 

8 within the County system, please, Mr. Takamine? 

9 MR. TAKAMINE: The design capacity is 9 million gallons on 

10 paper. without this side of the plant --

11 CHAIR HOKAMA: Operational, operational, what is it? 

12 MR. TAKAMINE: Operational, and again, we're still 

13 reviewing the design -- the consultant's evaluation, 

14 but he estimates it to be between 5 and 6 million 

15 gallons right now. 

16 CHAIR HOKAMA: What is your current requirements? 

17 MR. TAKAMINE: Current average flow right now is 

18 about 5 million gallons per day. 

19 CHAIR HOKAMA: There's not much cushion for you then, 

20 Mr. Takamine. Would that be a correct assessment on 

21 our part 

22 MR. TAKAMINE: Yes. 

23 CHAIR HOKAMA: -- that this is a priority project now. 

24 MR. TAKAMINE: Yes. 

25 CHAIR HOKAMA: Is there a way that you could complete 
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1 design and start construction within the same 2005 

2 Fiscal Year? 

3 MR. TAKAMINE: I don't believe so. In terms of finishing 

4 up this PER and then getting to the design, that 

5 might take a -- I would say another -- maybe another 

6 year. 

7 Although I -- I'm saying that we're, you 

8 know, in a critical phase, the -- the flow through 

9 the pump right now is -- is not such that it's going 

10 to jump that drastically. We don't see an immediate 

11 need to upgrade it, you know, within the next year 

12 or two. But keeping on a schedule of doing the PER, 

13 taking time to do a design, proper design, maybe 

14 about a year, then requesting funding in the 2006 or 

15 2007 is our time -- time scale. That should be 

16 sufficient. 

17 The only problem we have when it does rain 

18 very heavy like it has in the past few -- past years 

19 that we get -- pump station, Pump station 1 reaches 

20 its hydraulic capacity, and that's where we're 

21 having problems with right now versus the plant 

22 itself. 

23 CHAIR HOKAMA: Okay. Thank you for your comments on that. 

24 Ms. Johnson? 

25 COUNCILMEMBER JOHNSON: Because we've got like Kaanapali 
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1 Ocean Resorts with the second tower coming up, we've 

2 got another intra-West project proposed for the 

3 north end of Kekaa, we've got the Betsill project 

4 that's ongoing, we've got another project Puleilehua 

5 that's been proposed, we have so many things coming 

6 on-line within the next, say, year, two years, how 

7 is that going to impact and what are -- you know, 

8 when when these people come in for permits or 

9 when they come in or at least your comments, how are 

10 you treating that when, let's say if it's in an SMA 

11 area, are you making comments similar to what have 

12 been made with the Water Department on this side 

13 saying, well, we don't guarantee that you're going 

14 to have the ability to have capacity? 

15 MR. TAKAMINE: Actually, all our comments we start with we 

16 

17 

18 

19 

20 

21 

22 

23 

24 
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don't guarantee capacity, number one, because we 

don't know when -- when they're going to actually 

start building. It might be a year from now, it 

might be tomorrow, or it might be 10 years from now, 

but we we always make that comment. 

In terms of -- we feel that in terms of the 

short-term, the next two to three years, we should 

be able to provide the capacity of the developments 

that are coming on-line. But if we start talking 

about the major developments like Kaanapali 2020 and 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/14/04 198 

1 and those big ones, then we definitely need to 

2 be looking at increasing the, again, the reliability 

3 of this plant and being able to provide the 9 

4 million gallons. 

5 Also if you're familiar, out of that 9 

6 million gallons, a lot of it is really allocated 

7 already, you know. 1.8 miliion gallons was 

8 actually belongs to H -- HCDCH, 1.5 million belongs 

9 to Amfac, and about 200,000 belongs to Kapalua. 

10 COUNCILMEMBER JOHNSON: How are in terms of their 

11 

12 

13 

14 
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16 
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22 

23 

24 

25 

allocations or promise for capacity, how are you 

going to address the issue if -- you know, because 

some of these modifications that are being made, 

like, you know, now you got a time-share which is 

coming up, and I don't know what the capacity is, 

but they're alleging that occupancy is going to be 

between 95, 98 percent. 

So you're basing your usage or their -- their 

demand on general hotel or are you not -- are you 

just saying that's it and whenever you use it up --

I guess what I'm saying is that because these 

properties are -- are part of Amfac's, you know, 

overall, I guess, build-out of North Beach or Kekaa, 

how are you going to know? 

Like let's say if KOR opens up the new tower 
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1 and then if you only had capacity for half of it, 

2 

3 
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how -- how are you going to know when you've ~eached 
I 

whatever their limit is? 
I 

MR. TAKAMINE: We actually track their flow like th~ -- we 
I 

have a procedure if they're going to use part their 

flow, they have to send us a letter saying thjt 

project, 200,000 gallons will be taken from o~r 
I 

account. 
i 
! COUNCILMEMBER JOHNSON: Uh-huh. I 

'i 

MR. TAKAMINE: And we track -- we -- we have average 
I, 

this 

allocated capacities. So we -- we keep like ~t's a 
I 

checkbook, we keep adding cumulative flows where 
I 

we're at. So we know basically where we're af in 

allocation and how much each entity has left. I 

COUNCILMEMBER JOHNSON: Okay. I understand that. ~ut I 

guess what I'm saying is that what if, you knrw, 

let's say on their projections, you know, YOUrve got 

it ticked off in your book and let's say that I 

originally something was supposed to be one ute and 

then it's in operation and all of a sudden thj usage 

because the nature, let's say, of hotel versu~ 

time-share is higher occupancy, yiOSUn'dtedtuhcetirthu!.ltageor 

going to be greater and then do I 

do you just take an average? II 

MR. TAKAMINE: When they come in for their permit r~view 
I ' 
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1 we ask them for wastewater flow calculation and we 

2 review and approve it. If they come in as a 

3 time-share unit, we evaluate that discharge based on 

4 a discharge of condos versus discharge of a 

5 commercial complex. If they come in later and 

6 change that usage and if it requires a permit 

7 review, we'll catch it. 

8 COUNCILMEMBER JOHNSON: Uh-huh. 

9 MR. TAKAMINE: We'll -- we'll ask them to reevaluate their 

10 numbers. We'll base it off of their original 

11 projections. And if it's higher, we'll tell them 

12 they -- they owe us more flow off of their reserve 

13 capacity. If it doesn't come in for a permit, 

14 required permit, then we won't -- we won't know. 

15 COUNCILMEMBER JOHNSON: But do you still track it anyway 

16 through just your -- your normal calculations or 

17 when you send them the bill every month? 

18 MR. TAKAMINE: Yeah. We really wouldn't -- wouldn't know. 

19 I mean, that process, once it's done, the billing, 

20 we don't we don't really track the billing. We 

21 might if it goes way up. Somebody might throw a red 

22 flag out and say, well, something's changed here. 

23 COUNCILMEMBER JOHNSON: Uh-huh. 

24 MR. TAKAMINE: But other than that, we -- I would say we 

25 wouldn't catch it. 
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1 COUNCILMEMBER JOHNSON: Yeah, I'd be real interested to 

2 know just in general that once you go through that 

3 review process and then look at the actuals just to 

4 see what's going on just to -- for -- you know, 

5 because a lot of times projections are just that, 

6 they're projections. But then when the actual usage 

7 starts cutting in -- because a lot of people, I 

8 don't think they realize, you know, every time they 

9 flush a toilet what it's doing to our, I guess, our 

10 capacity and our capability to handle that 

11 wastewater stream. 

12 MR. TAKAMINE: I see what you're saying. But I guess the 

13 problem with that is, okay, say a time-share unit 

14 came in, it's 1,000 units, when we ask them for 

15 their wastewater flow calculation, it's based on 

16 full, 100 percent occupancy. 

17 COUNCILMEMBER JOHNSON: Uh-huh. 

18 MR. TAKAMINE: And we charge -- we -- we will deduct that 

19 amount. If -- if once they open if they're never --

20 say, they never maintain that, when we look at their 

21 flow, it might always be less. But their -- their 

22 -- our requirement was to be able to provide if 

23 everybody occupies that unit and they all flush the 

24 toilet at one time 

25 COUNCILMEMBER JOHNSON: The same time, yeah. 
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1 MR. TAKAMINE: ~- we've got to provide that. So I don't 

2 think it will -- it will ever match what they say 

3 with what's actually coming out. Because like I 

4 said, we -- we design and we plan for 100 percent, 

5 everybody flushes the toilet and everything --

6 COUNCILMEMBER JOHNSON: Okay. 

7 MR. TAKAMINE: -- goes at one time, which will never 

8 happen. 

9 COUNCILMEMBER JOHNSON: Okay. Thank you. 

10 MR. COLOMA-AGARAN: The -- the other -- the other point 

11 though, councilmember, the allocation to HCDCH had a 

12 time limit and that time limit is running. They 

13 haven't come back in and negotiated an extension of 

14 the allocation. So unless they do, we anticipate 

15 that'll free up the 1.8 MGD. 

16 COUNCILMEMBER JOHNSON: And -- and thank you for 

17 

18 

19 

20 

21 

22 

23 

24 

25 

mentioning that because I the other question, 

basically, that I had too and I guess it really --

in your terms when you evaluate something, you're 

not looking at whether it's affordable housing 

versus resort development. 

You're just looking at what the allocation 

is, you're looking at what the projections are, and 

so you're not making any determination as to if you 

had two people come in, one with an affordable 
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1 housing project versus one with a resort 

2 development, you -- and let's say there was only so 

3 much capacity left, how would you make that 

4 determination on who gets it? 

5 MR. TAKAMINE: It's basically first come first serve. 

6 Whoever submits their permit and if the capacity is 

7 there we'll sign off on the permit. 

8 COUNCILMEMBER JOHNSON: So if the resort gets there first, 

9 they get it and the affordable housing's got to 

10 wait. 

11 MR. TAKAMINE: The -- the only thing that affordable 

12 housing comes into play is if it's an assessment 

13 area, and Lahaina is not, but any -- anyplace in 

14 Kihei or Wailuku-Kahului, if you come in, there's a 

15 -- a wastewater assessment fee attached to it. If 

16 it's an affordable housing project and -- and 

17 approved by Human Development, then they get waived 

18 on the fee charged. 

19 Other than that, you know, for us, it doesn't 

20 matter whose -- whose flow is what. If there's 

21 available capacity and they come in with a valid 

22 permit, then -- then we assign them that capacity. 

23 COUNCILMEMBER JOHNSON: Okay. Thank you. 

24 CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki? 

25 VICE-CHAIR NISHIKI: But if in any expansion of the 
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1 treatment plant the Council sets up an allocation 

2 plan which says so much percentage for affordable, 

3 so much for business, so much for resort, so much 

4 for single family, you'd have to follow that 

5 allocation plan such as we have in Kihei, right? 

6 MR. TAKAMINE: Actually, the Kihei one was put on -- not 

7 put on hold, but was -- is no longer in effect. 

8 That allocation capacity, what you're talking about, 

9 only applies when the treatment plant is at a 90 

10 percent capacity. And once we upgraded the Kihei 

11 facility and we're down to -- I think we're down to 

12 50 to 60 percent, we put a request in to council and 

13 just a few years ago to -- to basically put that 

14 allocation on hold. 

15 MR. COLOMA-AGARAN: But councilmember, the direct answer 

16 to your question, though, is if the Council has a 

17 policy, it sets up priorities in the allocation 

18 VICE-CHAIR NISHIKI: Right. 

19 MR. COLOMA-AGARAN: then we would follow that. 

20 VICE-CHAIR NISHIKI: I didn't know it's not in effect. 

21 

22 

23 

24 

25 

Just as a general question on when Riki asked 

you can we move up something, how is your ability --

say we -- we see a necessity for moving up a design 

study or whatever, how much can you do in moving up 

these kinds of projections? Like say for a storage 
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1 tank, I see where first -- initially you got to do a 

2 study and it's, say, planned in 2008 or whatever, or 

3 2006, how much flexibility do you have to move that 

4 design stage up a year or whatever, is that 

5 attainable? . 

6 I mean, you know, certain departments are 

7 giving up. But maybe in your situation is it 

8 possible to do that, to do a design for a -- say I'm 

9 looking at a storage tank or a reclaimed water 

10 system, is it possible to move it up a year or 

11 whatever? 

12 MR. TAKAMINE: Actually, for that example it's pretty easy 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

because that's a straightforward -- it's just a 

structure. If -- once we do a design, you could 

even do a -- possibly a design build. But once you 

do a design, it's just a matter of advertising it in 

contract and if you have the funds. That's our big 

problem is getting the funds usually on these 

projects. 

We found that we usually want to put a year 

gap now between a design process and the 

construction process because we could never get a 

solid -- solid cost estimate. And when you put it 

too close, if you put the design one year and 

construction the following year, it takes a year to 
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1 get the cost estimate. And by -- by that time we've 

2 already put a request in to Council for, say, $2 

3 million. And once we get our design completed, they 

4 tell us it's 2.5 and we're already short $500,000. 

5 So what we've done is we put a gap of one 

6 year. We try to put a one-year gap in between so we 

7 can get sound numbers for the design and cost 

8 estimate, and when we come to you we got a -- we got 

9 a solid number to use. But, you know, it's always 

10 possible to move it up. 

11 VICE-CHAIR NISHIKI: Oh, so this design money, when you 

12 put it down, represents not going outside and hiring 

13 someone, it's done in-house? 

14 MR. TAKAMINE: No. This particular one would be an 

15 outside -- we -- we don't have the expertise to do 

16 this. 

17 VICE-CHAIR NISHIKI: Oh. 

18 MR. TAKAMINE: So in this particular case, we would be 

19 going for a a engineering firm outside, 

20 definitely. 

21 VICE-CHAIR NISHIKI: Thank you. 

22 CHAIR HOKAMA: Any other questions on this specific 

23 

24 

25 

project for West Maui? Seeing none, let us move to 

Countywide on 30-21. We have a request to comply 

with consent Decree for the County of Maui. 
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1 MR. TAKAMINE: This has been a -- basically a recurring 

2 project that we've asked for every year. It's 

3 fluctuated between $500,000 and $1 million. We 

4 don't have a specific project tied to this $1 

5 million figure. 

6 As we mentioned, we're doing the CCTV'ing of 

7 over -- it was 100,000 feet of priority one lines 

8 based on the Consent Decree requirement. We 

9 anticipate once that TV'ing starts is to -- to be 

10 finding, hopefully not, but we anticipate to be 

11 finding some sections of line that need immediate 

12 repair. 

13 And this is what these funds are for, are for 

14 those unanticipated or -- well, projected 

15 unanticipated projects that will come up as a result 

16 of this detailed investigation that we'll be doing 

17 within the next year. 

18 CHAIR HOKAMA: Questions, Mr. Molina? 

19 COUNCILMEMBER MOLINA: No, Chairman. 

20 CHAIR HOKAMA: Mr. Nishiki? 

21 VICE-CHAIR NISHIKI: No. 

22 CHAIR HOKAMA: Mr. Pontanilla. 

23 COUNCILMEMBER PONTANILLA: No. 

24 CHAIR HOKAMA: Ms. Tavares? 

25 COUNCILMEMBER TAVARES: Why is it 1 million in '05 and 
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1 then 500,000 the rest of the years, was that part of 

2 the decree -- the consent Decree? 

3 MR. TAKAMINE: No. The consent Decree didn't specify any 

4 any dollar figure. It's -- it's just that we --

5 we anticipate -- like I said, this TV'ing is going 

6 to be starting anytime now within the next month and 

7 it's supposed to end in December. So we anticipate 

8 getting a lot of high priority projects out of this, 

9 and we -- we figured we needed the larger sum now. 

10 If in the next budget we might need a million based 

11 on this, we will up that figure. 

12 COUNCILMEMBER TAVARES: Uh-huh. 

13 MR. TAKAMINE: So the future years we just put 500,000 

14 hoping that, you know, we don't need that amount of 

15 money. But if we do, we're going to change that 

16 figure when we come to you next year. 

17 COUNCILMEMBER TAVARES: So have you already contracted for 

18 the -- the CTV stuff? 

19 MR. TAKAMINE: Yes. 

20 COUNCILMEMBER TAVARES: Okay. And what -- what percentage 

21 have they completed of your priority lines? 

22 MR. TAKAMINE: They haven't started yet. We -- we just --

23 COUNCILMEMBER TAVARES: Oh, oh, I see. 

24 MR. TAKAMINE: -- issued the NTP --

25 COUNCILMEMBER TAVARES: Oh, okay. 
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1 MR. TAKAMINE: -- last month. 

2 COUNCILMEMBER TAVARES: Okay. 

3 MR. TAKAMINE: So they're -- they're in the process of 

4 mobilizing and.buying their equipment to do the 

5 work. 

6 COUNCILMEMBER TAVARES: And would this amount of money, 

7 the 1 million for the '05 Fiscal Year, would that 

8 include continuing this -- the TV scan and 

9 construction? 

10 MR. TAKAMINE: No, the 

11 COUNCILMEMBER TAVARES: (Inaudible.) 

12 MR. TAKAMINE: -- the cost for this TV'ing is $600,000. 

13 COUNCILMEMBER TAVARES: And that's all --

14 MR. TAKAMINE: That's all --

15 COUNCILMEMBER TAVARES: -- encumbered already. 

16 MR. TAKAMINE: -- encumbered, yes. 

17 COUNCILMEMBER TAVARES: Okay. 

18 MR. TAKAMINE: This is all strictly new projects or --

19 COUNCILMEMBER TAVARES: New projects. 

20 MR. TAKAMINE: -- or unanticipated projects. construction 

21 or design if we need to. 

22 COUNCILMEMBER TAVARES: Okay. Okay. Thank you. 

23 CHAIR HOKAMA: Mr. Kane, questions? Ms. Johnson? 

24 COUNCILMEMBER JOHNSON: No. 

25 CHAIR HOKAMA: Have you spent or can you tell us what you 
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1 spent the prior $2 million on that is shown under 

2 prior appropriations? 

3 MR. TAKAMINE: I can't recall offhand. I don't have that 

4 those projects with me. We -- we can provide it 

5 at a later date. 

6 CHAIR HOKAMA: Okay. Yeah, thank you, Mr. Takamine. We 

7 will be interested -- and maybe you can break it 

8 down by districts for us and year or -- or whenever 

9 you did the project. 

10 Okay. Any other questions under EPA Consent 

11 Decree Compliance? Seeing none, I believe although 

12 it took the day, we have completed Wastewater. We 

13 still have Solid Waste, Members, that I am planning 

14 to bring back tomorrow afternoon, evening to give 

15 the Department their -- their appropriate time for 

16 review. 

17 Any other questions regarding this Division 

18 today? Ms. Tavares? 

19 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, while we're on 

20 

21 

22 

23 

24 

25 

this section, this EPA Consent Decree Compliance is 

an example of a Countywide kind of a situation. 

Would it be or can we direct this Division to 

prepare a Countywide maintenance and facilities 

upgrades page taking the projects out of their B 

accounts and putting it into the CIP --
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1 CHAIR HOKAMA: We can request --

2 COUNCILMEMBER TAVARES: -- kind of thing? 

3 CHAIR HOKAMA: -- we can request the Department. 

4 Mr. Director, can you assist the Committee by 

5 providing it that way? 

6 MR. COLOMA-AGARAN: We can we can do that. I -- I know 

7 that we actually had proposed this year countywide 

8 fund for pump -- pump station upgrades --

9 COUNCILMEMBER TAVARES: Uh-huh. 

10 MR. COLOMA-AGARAN: beyond the Kahului Pump station. 

11 The pump stations in Kuau and Paia probably need 

12 about $2 million worth of upgrades themselves. And 

13 so we did have a notion that we needed to do some 

14 countywide upgrades as well. 

15 COUNCILMEMBER TAVARES: So is any of that included in your 

16 -- your so-called B account or operations money --

17 MR. COLOMA-AGARAN: No. 

18 COUNCILMEMBER TAVARES: -- right now? 

19 MR. COLOMA-AGARAN: No. We had proposed that as ClP --

20 COUNClLMEMBER TAVARES: Oh, okay. 

21 MR. COLOMA-AGARAN: but was not included in the 

22 proposal from their ----
23 COUNCILMEMBER TAVARES: So, yeah, I mean, that would be my 

24 

25 

request is can you put the things that are in the B f 

in other words, shift the money from out of the --
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1 the operations into a CIP countywide whatever you 

2 want to call it, repair and maintenance of, you 

3 know, various pump stations, treatment plants, et 
i 

4 cetera. 

5 CHAIR HOKAMA: Mr. Director, we are -- the Committee will 

6 be happy to work with you and Mr. Takamine to redo 

7 it for the Committee's review. 

8 COUNCILMEMBER TAVARES: Okay. Thank you. 

9 CHAIR HOKAMA: We'll work with the Director. Mr. Nishiki? 

10 VICE-CHAIR NISHIKI: Yeah. And -- and I don't know what 

11 your feeling is, Mr. Chairman, but, you know, 

12 there's certain departments that'seem to be very 

13 efficient in doing their CIPs. others I don't know, 

14 big question mark. 

15 But I think those that are, I just want to 

16 ask if it's feasible, if they can look at some of 

17 their CIPs in regards to reclaimed water projects 

18 CHAIR HOKAMA: Uh-huh. 

19 VICE-CHAIR NISHIKI: and see if it's feasible to move 

20 some of those up. And one was that storage tank in 

21 

22 

23 

24 

25 

Kihei. And -- and I'd like to see if -- you know, I 

don't know how they plan their CIPs, but I think 

like reclaimed water is an area that I'd like to see 

movement done and see if they can come back with 

changes in their CIP program. 
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1 And I don't know how you're going to deal 

2 with different departments as far as what their 

3 track records have shown us, but --

4 CHAIR HOKAMA: I -- I will deal -- deal with them in the 

5 same manner I've done every year, Mr. Nishiki. Once 

6 I feel that I can recommend to you what is the -- a 

7 reasonable, responsible level of borrowing 

8 VICE-CHAIR NISHIKI: Yeah--

9 CHAIR HOKAMA: -- then I will give you 

10 VICE-CHAIR NISHIKI: -- and that also. 

11 CHAIR HOKAMA: then I will give you a -- a list of 

12 recommended projects that I think deserve to be 

13 considered within that ceiling, and then the 

14 Committee is free to make its adjustments. Based 

15 after discussion and comment, we can readjust the 

16 list. 

17 But like -- like I've told all the regions of 

18 the community and what you see this afternoon and 

19 others in -- in the past, we have more requests than 

20 money. And so 

21 VICE-CHAIR NISHIKI: Yeah. 

22 CHAIR HOKAMA: -- not everything's going to make it. 

23 VICE-CHAIR NISHIKI: Yeah, that's fine, but I -- I think 

24 

25 

that certain ones, I think, make more sense than 

others. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/14/04 214 

1 CHAIR HOKAMA: I'm not -- and I -- you have no argument 

2 from me, Mr. Nishiki, no argument from me. 

3 Any other comments, Members, I am open before 

4 adjourning? If not, thank you very much, Mr. 

5 Takamine. We appreciate your helping the review of 

6 your division this day. 

7 Tomorrow, Members, we will take up the 

8 Prosecuting Attorney since we had them rescheduled a 

9 few times. I would like to give Ms. Tengan her due 

10 and appropriate time for her revision, as well as 

11 taking account MVB since Members have requested 

12 their presence, and continue the review of 

13 Department of Planning. And then if we do move 

14 along quite well, we will ask Solid waste to return 

15 with Mr. Agaran. That is the intended plan, 

16 Members. 

17 No further questions, the meeting for the 

18 14th of April, 2004 is adjourned. (Gavel.) 

19 COUNCXL KEHBERS VOXCED NO OBJECTXONS (excused: RC and DAM) 

20 ACTXON: DEPER pendinq further discussion. 

21 ADJOURN: 4:09 p.m. 

22 

23 

24 

25 
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